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NATIOMNAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REFORT OF THE MRECTORS

The drectors present ther report together with the audited financial statemems for the vear ended
31 March 2009.

Principal activities

The Mational Housing Federation is the representative body for independent non profit secial landlords in
England whose principal role is 1o provide and manage affordable homes, The Federation supports and
promotes the work of housing associations and campaigns for berter housing and neighbourhoods.

In pursurt of this our principal aims are:

To create the conditions for our members to flourish;

To ensure that housing associations have a strong and positive reputation.
e Tolead the housing and neighbourhoods policy agenda nationally and locally:
» To provide excellent highly valued organisational and business support;
» To ensure that the Federation is an exemplary organisation.

We strive to achieve excellence and value for money in all arcas of our work and for our members.

Financial resulls

This year has seen a profit after tax of £507,066 (2008: £317.251) compared 1o a budgeted surplus of
£100.000. Income was lower than budper by £230k mainly as a result of the downtwen in the economy.
Costs were lower than budget by £610k with savings on commissioned work, reduction m interest paid
due o the falling bank rate, savings on peneral expenses and reduced depreciation incurred as a result of
the downward revaluation of Lion Count last year, The remander of the variance related o unbudgeted
tax and our share of Housemark.

Cperations

During the year the Federation’s board conducted a review of internal govemance as part of the
continuing process of ensuring the Federation i able to deliver its mission and strategic objectives. An
independent report was commussioned which informed the consultation carried out with members. As a
result, 2 new governance structure will be inrodueed in 2009/11,

The review of governance in twrn led to 2 review of member engagement and accountability. These
reviews helped us to improve the quality of customer service 10 members and will lead 10 further changes
i 200%/10,

The pperating environment for housing associations and for the Federation became mereasingly difficuh
as the year progressed. The credit crunch and recession led directly 1o a rise in the cost of capital finance
for housing associations and a reduction in its availability. This problem was exacerhated by the
significant reduction in sales of both shared ownership and market homes as mortgage fmance became
increasingly difficult to access. This meant that the development model used by housing associations for
the past ten vears, which depended on cross subsidy from the proceeds of sales, became unworkabla,

In the light of these marker difficulties the Federation worked extensively with the Bank of England,
ministers and officials in a range of povernment departments and the new agencies, the Homes and
Communities Agency (HCA) and the Tenant Services Authority (TSA) to limit the adverse impact and to
ensure that development activity could contimue.  This activity was suceessful in ensuring that new
flexibility was inroduced to the development process and in focussing more on rented homes.
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NATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REPORAT OF THE DIRECTORS

Our work 1o limil the mpact of the recession included exploration of how the damagmg consequences of
repossession might be reduced. We devised a mortgapge rescue scheme which was approved by
povernment with £200m carmarked by the government 10 assist members 1o buy properties, or equity
shares, from struggling home owners, thereby allowing them 10 stay in their own homes and avoid the
crisis of homelessness,

The two new agencies mtroduced as a result of the 2008 Housing and Regeneration Act (TSA and HCA)
came inte being during the year, The Federation worked 1o establish & sirong and constructive
relationship with both. The TSA is the new regulator, not just for housing assoctations but for all
providers of social housing. The change to a ‘domain based” regulation system provides an opportunity 1o
review the role and Rnction of regulation in our sector and to create a new regulatory settlement. This
work started in the vear and will continue in the follewimng year.

The HCA 1 the new mechansm through which government investment in new affordable rented homes
and Jow cost home ownership will be defivered. The agency demonstrated an ability 1o be flexible in
response to market conditions and the Federabon worked closely with it in helping members to
understand not just the new market environment but the new institutional environment.

Owur focus on project working comtinued. We onee more produced our annual assessment of the housing
market. This publication, entitled ‘Home Truths', is produced as a national repont with detailed analvsis
for each of the nine English regions. Our analysis contains information not only about the ‘for sale’
markel bul also detailed mfonnation on the continuing need to mcrease availability of homes for
affordable renting  The reports highlight the eritical contribution housing sssoctations make to creating
successful, sustainable neighbourhoads. The analysis of the marker in Home Truths continues o be
commussioned from Oxford Economics.

Clur project to improve access for housing association residents to high quality financtal services
continued during the year. We commissioned a report into how we might create a national network of
high street shops offering products tailored to, but not limited to, the needs of housing mssociation
residents, Owur tenants contents msurance scheme continued to grow and we were commissioned by the
Diepartment for Work and Pensions to report on ways m which the reach of contents nsurance for social
housing tenants could be extended. 'We continued our highly successful campaign to eliminate premiums
charged by the major energy companies to supply energy through pre-payment meters to the point that
such premiums are charped now by only three companies for gas and none for electricity.

This work 15 just one companent of the huge amount of support work carried out by housing associations
in their neighbourhoods and communities. The Federation conducted an audn of this work which
reported during the wear, descnibing nearly 7,000 different neighbourhood based projects across the
country covering a2 wide range of activities. Thas audit has helped us to describe the detail and impact of
the work camed owl by housing assoeiations much more accurately and has assisted us i our lobbying
and representation work,

During the year, the govemment announced it was conducting a large scale nabional consultation mto the
provision of adult social care. The Federation was invited to the launch of the consuliation and has been
a major partner of the Depariment of Health m creating mechanisms for housing associations to
contribute 10 the debate. 1t was particularly welcome that housing was recognised a5 being one of the
three key influcnces in the quality of adult social care,
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MNATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REPCRT OF THE DIRECTORS

Environmental sustainability remained a core concern, Owur focus was on the challenge of retrofitting our
existing housing stock to ensure that the level of greenhouse gas emission = significantly cut and, of equal
importance, to tackle the growth in fuel poverty caused by rising energy costs.  Our work with
CECODHAS. the European Liaison Commitee for Soctal Housing, was mstrumental i the EU reaching
a decision 1o release up 1o 8bn euros of EU Structural Funds to invest in rerrofitting for energy
improvement in existing homes. of which £10{im is available for England.

In our wider lobbying work, we were able to secure significamt changes 1o the Housing and Regenerat ion
Act 2008, the Planning Act 2008 and other govenment consultations. We mfluenced the content of the
Tavior Report on rural housing and planning and launched an updated charter with the Campaign to
Protect Rural England. We substantially increased the public profile of the Federation’s work and the
work of our members.

The Federation continued 1o support its members through a wide range of business and commercial
services. Our Annual Conference was particularly highly valued by delegates in a conference programme
which was acknowledged by members to be of real value. Our publications services were again highly
effective and the Federation's Get on Board project continues to identify new Board members for a wide
range of housing associations across the country. This supports the Federation's drive to assist in the
development of high quality corporate governance in our sector. This work was supporied by the
publication of a revised and updated version of our Code of Governance and the publication of our new
Code of Excellence in Customer Service and Accountability.

Our work with HouseMark. the company jomntly owned as a jomt venture partnership with the Chartered
Institute of Housing has contmued to grow and expand during the vear. We continued to work with
HouseMark in developing Procurement for Housing s a major pant of our suppornt for efficiency
measures through procurement throughout our sector. The Federation's offices at Lion Court continued
to be fully utilised. The separately managed Lion Court Conference Centre retained its position as one of
the best used and most highly valued conference centres in central London, although like all other
conference venues it was affected by the econome downturn

Risks and uncertaintias

The operating environment for housing associations generally became much more difficult n the course
of 2008/09. Although gavernment support for the work of housing associations has grown, the bquidity
crisis and credit crunch emanating from the sub prime crisis in the US has crested a particularly diffieult
housing market for new development. This means that many members have been forced 1o re-evaluate
their development activity and in some cases have had to scale back. The Federation has sought 1o
support this work by engaging in discussions with government and its agencies on how development
might best be managed in this difficull operating context. We have particularly sought to look for the
opportunities in the market as well as the threats.

The two new agencies established by the Housing and Regeneration Act 2008 both came into being in
December. The Homes and Communities Agency is the new investment agency and the Tenant Services
Authority & the new regulator, Both will be critical for housing associations and for their future success.
The Federation is already working with both of the new agencics t0o assist in ensuring a smooth transition
and ensuring the agencies understand the potential and capacity that housing associstions have (o
contribute 1o the creation of successful and sustainahle neighbourhoods.

The Federation has looked closely at the Assets Resources and Capacity of Housing Associations to
ensure that this capacity can be used efficiently but also susiainably, The difficull economic environment
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MNATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REFORT OF THE DIRECTORS

has had an adverse impact on the underlyving capacity. Loss of sales income, impairmem due 1o falling
land values and problems associated with very low interest rates have all meant that the cash reserves of
associations have reduced. This has been exacerbated by major lenders to the sector seeking 10 reprice
existing loan books, which adds a further unexpected cosl,

One of the major growth areas in the work of housing associations has been the level of investmem in
neighbourhood support services, The Federation has conducted an audit of this neighhourhood wark ta
asset m guanfifymg the work, Wdentifyving its value and ensunng that govermment and s agencies fully
understand the breadih and depth of this work. The Neighbourhood Audil reported during the year and
demonsirated the breadih and depth of this work.

This difficult operating environment for housing associations and the more general difficulties in the
economy pose risks for the federation. We anticipate that there will be a downturn in demand for some
of our commercial products and have budgeted accordingly. The environment may alo mean that
members will look closelv at the value for money of ther affiliation fees. We remam confident that
excellent lobbyving, high quality commercial and business services and a keen focus on customer care are
the best way to protect the reputation and mediom term financial security of the organisation

Future developmenis

We continue to work towards the achievement of our 5 strategic objectives through concentration on core
activities, our major projects and three hagh profile campaigns. [n the forthcoming year we will:

*  Implement our new governanee structure and deliver enhanced member engagement and
accountability to members;

s Promote the benefits of a strong and independant housing association movement, including
negotiating a new regulatory settlement which is fit for purpose and understands the key role
plaved by high quality corporate govemance,

o Produce our annual examination of the housing market, Home Truths;

» Help our members to negonate the economic downtum successfully and work with them and
government to ensure the continuing delivery of greatly needed new homes,

» Continue 10 support our members' commitments to customers, neighbourhoods and excellence
through iN business for neighbourhoods;

s PFroduce our national manifesto for housing and neighbourhoods, stating our vision of what
housing associations can achieve and by so doing influence the policy debate in the run upro 2
general election:

&  Campaign for the new homes necessary to ensure pur rural commumities remain dvnamic, vibrant
places where young [amilies can afford to hive and work,

s Work with partners to ensure the housing and care needs of older and vulnerable people are fully
understood and then influence the development of appropriate policies and services;

»  Continue our social justice campaign finally to eradicate the remaining premium tariffs for the
supply of gas through pre-payment meters;

= Further develop our work on providing lagh quality financial semvices at affordable pnces for
those prople presently unable (o access such products.

In doing all of this we will continwe to invest in our regional network 1o ensure our lobbying 1s informed

by a full understanding of regional and local issues and to ensure that we can support members to engage
in relevant regional and local structures not least because of the emphasis of place for many future
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MATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE]

funding streams. We will also invest in the further development of the talent in our most imporiam
resource — our stafl team,

Resarves

The profit after tax of £ 438,145 (2008: £317.251) has been transferred to reserves as set out in note 15,

Fixed Assats

Movements on fixed assets are disclosed in note 6. The directors have adopted a policy of maintaining
freehold property on an existing use basis revalumg freehold property assets every five vears, with an
interim valuation in year three. A valuation was carried out by Strott & Parker at 31 March 2008 which
valued Lion Court at £16.760,000, resulting in a loss on revaluation of £4.590,000.

Due to the turmeil in the property market currently being expenienced resulting n a drop in property
values the Board under advice from Strutt & Parker have determined that there has been a rednerion in
the value of Lion Count of £6.860.000. The effect of this is to reduce the value of Lion Court in these
(inancial staternents to £0,900, 004,

Directors
The following were Directors of the company at 31 March 2009 and 1 April 2008:

Name Organisation

Ann Saniry Sovereign Housing Group Lid
Carol Manhews (Resigned 16 October 2008)  Guinness Northern Counties Lid
Deborah Shackleton ( Viee-Chair) The Riverside Group Lid

Janet Davies Women's Pioneer Housing

John Cross (Chair) Bedfordshire Pilgrims HA

June Barnes (Appointed 16 October 2008} East Thames Group

Keith Exford The Affinity Sutton Group
Lindsey Williams Futures Housing Group

Matthew Gardiner Trafford Housing Trust

Maurice Condie Byker Bridge Housing Association
Michael Kent (Appointed 16 October 2008)  Bromford Housing Group

Nick Abbey (Resigned 16 October 2008) Sanctuary Housing Association
Pau] Tennant The Orbit Group

Shena Latto South Shropshire Housing Limited

The Federation is grateful for the service which all af the members have given to the sector through their
role as Directars,

As a trade association, the members of the Board are drawn from housing associations, which are
themselves members of, and trade under normal terms with, the Federation.
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MNATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARAMNTEE)
ORT O

FT OF THE DIRECTORSE

vil

Board and National Council Members® and Officers® Liability Insurance

During the year the Federation maintained msurance cover 1o provide mdemnity 1o the members of National
Council and officers of the company in respect of losses arising from any claim or claims made against them
jointly ar severally by reason of any wrongful act committed or alleged to have been committed by them n
comnection with the perfarmance of their duties as the National Council or officers of the company

Corporate Governance

About the National Housing Federation

The Manonal Housing Federation is a privaie company limited by guarantee, with no share capital or
dividend. The operation of the Federation 15 governed by its Memorandum and Articles of Association.

The Board
The Board comprises twelve members, all elected from the National Council. The Aduciary duties are the
same as any other dwector under company law. National Councl members are elected by the
membership of the Federation The Board deals with the policy, strategy and business effectiveness of the
orgamisation,

The Board's Commilment fo Accountability

The Board is commitied to integrity and accountability i the management of the Federation's affars. In
the spirit of good governance, a statement of responsibilities has been drawn up, s well & a register for
declarmions of interest, There is a similar register for the Federation’s officers as part of the organisation’s
employee code of conduct,

Compasition of National Council
The Council comprises fifty-seven representatives of member organisations, in the following categories:

o twelve housing association Board Members

» ten sieeband representatives (two from each of the five categories: small medium, medium-targe, large
and very large)

The following sizeband definitions are used:

Wery Large Housing Association = over 10,000 units
Large Housing Association = 5.000 - 9.999 units
Medium Large Housing Association = 2,500 - 4,999 units
Medium Housing Associanon = 300 - 2 499 units

Small Housing Association = under 500 units

s twehve specialist representatives  (two each from black and minorty ethnic housing associations,
supparted housinghousing for older people and low cost home ownership, one from housing co-0ps and
five from stock transfer organisations)

o twenty three remonal members (one each in the East Midlands, and Yorkshire & Humberside, two each
in the East, the North East and the South West, three in the South East and West Midlands, four in the
Morth West and five in London.
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NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

Mational Counzil Membears® Terms of Office

The term of office s three vears - from Annual General Meeting to Annual General Meeting. There is a
maximum continuous service rale of six vears. Onee a Council member has served for thal time as an
elected member, he or she cannot stand again until a further year has passed.

The only exceptions (o this rule are for the posts of Charr and Deputy Chair. Because the Board is elecied
from the Council. similar terms apply to Board membership.

MNational Council Meetings

Council meets a minimum of three times each year, as does the Board (separately).  Additional meetings
are convened if mecessarv. Three nationally elected members and three Regional Members must be
present for a Council meeting to be quorate,

Respansibilities of the Board and National Council

Council's key function is (0 ensure there is strategic debate about major issucs affecting the sector. The
Board is responsible for developing corporate strategy and the budget within that averall framework. The
Board atself conducts an annual strategic review of objectives as well as performance reviews durmg the
course of the year.

The directors are responsible for preparing the Anoual Repont and the financial statements n accordance
with applicable law and regulations,

Under tha taw the directors have to prepare financial statements in accordance with United Kmgdom
Standards (United Kingdom Generally Accepted Accounting Practice). The financal statements are
required by law to give a true and fair view of the stme of affairs of the company and group and of the
profit or loss of the group for that period. In preparing these financial statements, the directors are
required to:

*  select smtable accounting policies and then apply them consistently;

*  make judgments and estimates that are reasonable and prodent,

= state whether applicable UK accounting standards have been followed, subject to any matenal
departures disclosed and explained in the fnancial statements:

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsile for keeping proper accounting records that disclose with reasopable
accuracy at any time the financial position of the company and enable them 1o ensure that the financial
staternents comply with the Companies Act 1985, They are also responsible for safeguarding the assets of
the company and group and hence for taking reasonable steps for the prevention and detection of fraud
and other immegularities.

Atits July 2009 meeting, following an informal consultation with the membership, National Couneil
agreed to dishand itself. This will be agreed at the 2000 AGM, along with ether proposals for improved

pOVEmance amangements

Page 7



NATIONAL HOUSING FEDERATION (& COMPANY LIMITED BY GUARANTEE)
REPORT OF THE HRECTORS

Fesponsibilities of the Board and the National Council

In so far as each director is aware:

there is no relevant audit information of which the company's auditors are unaware; and
*  the directors have taken all sieps that they ought to have taken to make themselves aware of any
relevant pudit information and 10 establish that the auditors are aware of that information.

The directors are responsible for the maintenance and mtegrity of the corporate and financial information
mcluded on the company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions.

Committees of the Board
The Board delegales some areas of its work to:

- the Executive Commiltee
» the Audit Committee

The Executive Committes

This comprses the Char and Deputy Chair and three board members — determined by the board from
time to time. It conducts Federation Baison with the TSA and HCA. partner organisations and other
bodies. It is also responsible for ensuring that the work of the Board and its Committees is effectively co-
ordinated at member level. The Executive Committee is also the Faderation's Remuneration Committes,

Audit Committes

The Audit Commuiter advises the Board on the standard of internal comtrol and systems. [t also reviews
and co-ordinates the imternal sudit programme and & the primary point of contact for the external
auditors,

Regional Structure
Regional Members of MNanonal Council often serve on their own Regional Committee, and will report
back on Council meetings. Regional MNational Council members form the bridee between the Federation
regionally and centrally.

Fedaration Staff
The Federation employs approximately 133 staff, 26 are based i our regional offices, with the remainder
at Lion Court. All staff are responsible to and govemned by the Board through the Chief Executive.

Internal Audit

The Federation has an internal audit function, currently provided by Deloitte & Touche LLP who were
appointed in Movember 2003, The contract for internal audit services was initially tendered for three
vears and is reviewed annvally by the Audit Commities

Internal (and external) auditors have direct access to the Audit Committee.
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MNATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

A Systemn of Financial Planning and Reporting

The Federation works to a three vear busmess plan which is reviewed and updated each vear and agreed
by the Board, A rolling five vear financial plan underpins and supports the three year busmess plan.
Annual budgets are also prepared and approved by the Board, Financial performance against the hudeet
is reviewed monthly by the Chief Executive and the Senior Management Team. Financial and operational
performance is reviewad by the Board at each of its meetings, using dedicated financial reports

The Federation has prepared a number of scenarios for the next two years focusing on the two income
streams, affiliation fees and commercial income. Risk of members disaffibating and decreases in
conference and training mecome have been built in and areas of cost savings idemtified if worst case
scenarios materialise.  These scenarios will be regularly updated 1o allow the Senior Managemem Team
and the Board to take the necessary corrective action whera necessary.,

Risk Managameant Proceduras

The Chief’ Executive and Senior Management Team assess the risk of any decisions they make at their
manthly meetings updating the Risk Register where necessary. All papers produced for committess and
the Beard consider the risks myvolved and actions taken 10 reduce such risks, A regular review of controls
and systems are carmied out with the am of updating the Risk Regster. A Busmess Comtinuity Plan has
recently been updated with regular testing 1o be implememed during 2009 10.  The Risk Remster and
papers are reviewed by the Audit Committee and Board m setting business strategy for the succeeding
vear and incorporated into the Business Plan and corporate strategy documents.

Auditor
Grant Thormton UK LLP. heving expressed their willingness to continue in office, will be deemed

reappointed for the next financial year in accordance with section 487(2) of the Companies Act 2006
unless the company receives notice under section 488( 1) of the Companies Act 206

BY ORDER OF THE BOARD

S Letts

S Bull
Secretary

7&3_“(,! 2000
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REPORT OF THE AUDITOR TO THE MEMBERS OF
MATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

We have audited the group and parent company financial statements (the "financial statements") of
National Housing Federation for the year ended 31 March 2009 which comprise the principal accounting
policies, the group and company profit and loss accounts. the group and company halance sheets, the
group cash flow statement, the group statement of total recognised gains and losses, the group note on
historical gains and losses and notes 1 10 26, These financial statements have been prepared under the
accounting policies set out therein,

Thas report s made solely to the company's members, as a bady, in accordance with Section 235 of the
Conipanics Act 1985, Owr audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective respansibilities of directors and auditors

The directors’ responsibilities for preparing the Annual Report and the financial statements in accordance
with Umted Kingdom law and Accounting Standards (United Kingdom Generally Accepted Accounting
Practice] are set out in the Statement of Directors’ Responsibilities

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report 1o you our opinion as 1o whether the financial statements give a true and fair view and whether
they are properly prepared in accordance with the Compames Act 1985, We also report to you whether in
our opinion the information given in the Directors’ Report is consistent with the financial statements. In
addition we report (o you if. in our opinion, the company has not kept proper accounting records, if we have
not received all the information and explanations we require for cur audit, or if information specified by law
regarding directors' remuneration and othier transactions is not disclosed.

We read other information contained in the Annual Report, and consider whether it 18 consistent with the
audited financial statements. This other information comprises only the Directors’ Report. We consider the
implications for our report if we become aware of any apparent misstatements or material inconsistencies
with the financial statements. Our responsibilities do not extend to any other information

Basis o audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant o the
amounts and disclosures in the financial statements, It also meludes an assessment of the significam
estimates and judgments made by the directors in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the group's and company's circumstances, consistently applied and
adequately disclosed.
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REFORT OF THE AUDITORS TO THE MEMBERS OF
NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE}

We planned and performed our audit o as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material missiatement, whether caused by frand or other mregulanty or
error. In formmeg our opinion we also evaluated the overall adequacy of the presentation of information in
the financial statements,

Opinion
In our opinion:

s the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the group's and the parent company’s affairs as at
31 March 2009 and of the group and parent company’s profit for the year then ended.
the financial statements have been properly prepared 1 accordance with the Companies Act 1985 and
+ the information given in the Directors’ Report 1s consistent with the financial statements,

&fﬂuﬁ.‘r ’ﬁ\ﬁtﬂ\"‘r Ui Le #

GRANT THORNTON LUK LLP
REGISTERED AUDITORS
CHARTERED ACCOUNTANTS

LONDOM

15 JQ'&.B 2009
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MATIOMAL HOUSING FEDERATION (& COMPANY LIMITED BY GUARAMTEE)

ERINCEAL ACCOUNTING POLICIES

Status

The MNational Housing Federation 1s a company hmited by guarantee. The liability of members, of whom
there are 1,198 (2008: 1.224) is limited to £1 per member. The Federation's group comprises twa wholly
owned subsidiaries, National Housing Federation Investments Limited and NHF Property & Services
Limitzd.

Basis of Preparation

The financial statements have been prepared under the histonical cost convention, except for the
revaluation of certain fixed assets. and in accordance with applicable United Kingdom accounting
standards.

The principal accounting policies are set out below and apart from the change in method of the valuation
of the property, Lion Court, remain unchanged from the previous period.

Basis of Consalidation
The graup financial statements consalidate those of the eompany and of its subsidiary undertakings drawn
up to 31 March 2009, Acquisition of subsidiaries are dealt with by the acquisition method of accounting.

The financial statements present information abowt the group as a whole. The group owns 49% of the
wssued share capital of Housemark Limited, which s shown separately from the gronp’s mformation as a
joint venture as required by FR59. The group also owns shares in The Housing Finance Corporation,

Income
Tumover i the 1otal amount receivable by the company for goods supplied and services provided,
excluding VAT,

All income is accounted for on a receivable basis. Rental meome 15 shown net of all outgomgs.
Tangible Fixed Assels and Depreciation
Tangible fixed assets are stated at cost or valuation, net of depreciation and any provisions for

impairment,

Depreciation is provided at rates which are calculated to write off the cost of tangible fixed assets by equal
annual instalments over the following estimated useful lives.,

Freehold property 46 years
Office equipment and furniture 7 years
Plant and machinery 17 years
Computer eguipment 4 vears

Mo depreciation & provided on freehold kind. Depreciation i charged monthly from the period of
acquisition or commencement of use, up until the peniod of disposal.

Freehold property assets are revalued by a professional valuer every five vears, with an interim valuation in
vear three and additional valuations i interim years where it is likelv that there has been a material chan pe
m value. The latest valustion was at 31 March 2009 when Lion Court was valued at £9,900,000 on an
existing use hasis.

FPage 12



NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

PRINCIPAL ACCOUNTING POLICIES

Where there is permanent impairment in the value of a property, a charge is made to the profit and loss
account unless it represents a reversal of prior upward valuations in which case the charge is made to the
revaluation reserve to the exent of reversing the current balance on the revaluation reserve. Where an
impairment is considered by the directors to be temporary the full adjustment s made to the revaluzation

resene.

Goodwill
Amortisation of purchased goodwill is provided ar a rate which will write off the entire value of the asse
over 20 years,

Stock

Stock is stated ar the lower of cost and net realisable value. Cost includes materials and production
overheads. MNel realisable value is based on selling price less relevant marketing, selling and distoibution
COsls,

Investments
Investments are held as fixed assels and are stated al cost less provision for any impairment,

Regional Councils
The activities of these are included in the income and expenditure account and balance shest under the
relevant account headings.

Pensions

The company contributes to a multi-emplover defined benefit scheme, but the company is unable to
separately wentify s share of the scheme's assets and liabilies and hence has accounted for the scheme
under a defined contribution basis. The expected cost to the Federation of pensions is charped to the
income and expenditure account so as to spread the cost of pensions over the service lives of employees,

Operating Leases
Rental costs under operating leases are charged to the income and expenditure account in equal annual
amounts over the periods of the leases.

Reserves

The Gengral Reserve iz a long-term safeguard against unexpected shortfalls in the commercial areas.

The Committes Reserve is a reserve set up on the closure of regional bank accounts representing amourts
owing to Practitioner groups.

Reserves are designaied by the Board when specmal projects are ideniified and reserves are specifically
allocated.

Taxation
Provision 1 made for taxation on rents recerved. mlerest and on the trading surplus ansing from non
mulual trading.

Deferred tax s recognised on all timing differences where the transactions or evenis that give the group
an obligation 1o pay more tax in the future, or a right 1o pay less 1tax in the fuwre, have occurred by the
balance sheet date. Deferred tax on defined benefit pension scheme surpluses or deficils is adjusted

against these surpluses. Deferred tax assets are recogmnised when it is more likely than not that they will be
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NATIONAL HOUSING FERDERATION (A COMPANY LIMITED BY GUARANTEE)

PRINCIPAL ACCOUNTING POLICIES

Taxation {continued)
recovered. Deferred tax is measured using rates of tax that have been enacted or substantively enacted by
the balance sheet date,

VAT recovery is accrued on the hasis of a partial exemption formuls agreed with HM Customs and
Excise on 213 August 2004 which was effective from 28 January 2004, Amounts are mcluded in the
income and expenditure account and in the balance sheet gross of VAT where the VAT is reclaimable
under this formula. The company & in a VAT grouping with its subsidiary company, NHF Property &
Services Limited.
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MATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED PROFTT AND LOBE ACCOUNT

For the year ended 31 MARCH 2009

Turnover
Conlinuing operations: group and share of jomi venture's fwmover

Less: share of joint venture's lumover
Group tumover
Total urmover

Orther operating meome: rental income

Administrative expenses

Group eperating profit before share of joint venture
Share of operating profit in joint venture

Group operating profit

Interesi pavable

Interest recervable and similar income

Profit on ordinary activities before taxation

Tax on profit on ordinary activities
Share of tax on prefit on ordinary activibies i jeint veniure

Profit on erdinary activities after laxation transferred to reserves

All transaciions anse from continuing operations,

Note

(]

| B

i

2009 20108
£'000 £00H)
15,735 15371
(2,220) (2.071)
13,515 13,30
13515 13.300

860 813
14375 14,113
(13.383)  (13.151)
991 962
84 74
1076 1036
(698) (788)
102 73
480 a2l
49 14
(22) {17)
507 S

The accompanying accounting policies and notes form an integral part of these financial statements.
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MNATIDNAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

COMPANY PROFIT AND LDOEE ACCOUNT

For the vear ended 31 MARCH 2009

MNote 2009 2008
£000 £'000

Tumover
Continuing operations 1 13515 13.300
Other operating income:
Rental income 29 4
Total urnover 13,544 13,304
Administrative expenses (12,991) (12.E819)
Operating profit =3 485
Interest pavable % an
Interest recervable and similar income 20 bt
Profit on ordinary activities before taxation 643 534
Tax an profit on ordinary activities 3 & =
Profit on ordinary activities after taxation transferred to reserves ] 643 334

All transacuons anse from continuing operations,

There were no recognized gains or losses other than the profit for the financial year,

The accompanying accounting policies and notes form an mtegral part of these financial statements.
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MATIONAL HOUSING FEDERATION (A CDI"u'IFANY LIMITED BY GUARAMTEE)

CONBOLIDATED AND COMPANY BALANCE SHEETS AT 31 MARCH 2006

Group  Company Group Company
Note 009 2009 2008 J00%
£ (00 £°000 £ 000 £
Fived assets
Goodwill 8 423 - 455 -
Investments T - k] | - 531
Tangible fixed asses & 12,458 (1 ES 18,992 487
12,581 1,145 19447 I.0HE
Current assels
Stocks - publicanions 9 76 76 67 67
Debtors 10 1.035 4,136 1.289 3809
Cash at bank and in hand 200 L166 450 Nk
33 6,378 1.506 4,262
Creditors: amounts [alling due
within one vear 11 (5,392) (4.915) (3,755} (3,315}
Net current (labilities)/ assets (2.081) 1463 (1,549} 947
Drebrors: amounts falling due after
mare than one year 10 - 3,500 - 3,504
Total assets less current liahilities 10,800 6. 108 17,498 5,465
Creditors: amounts falling duc after
more than one vear 12 (9.701) - (10,128} -
Share of gross assets i joinl venture 15 B39 - 773 -
Share of gross Labilities in joint venture 25 (582) - (591)
Share of net assets in joint venture 257 - 152
Deferred taxation 14 (43) - {92} =
:\{e' assets IJI 3 ﬁ.ll}ﬁ ?,“'ﬁ":l 5.‘1’&5
Capital and reserves
Profit and loss reserve 3 £151 6,108 4,489 5465
Revaluation Reserve 15 (3,838) - 2.571 -
16 1313 0,108 7460 5465

The financial uatcglmrs were approved by the E’roard of Directors on 25 June 2008 and signed on their
R 20005, ;

[ 7/ A Ko
1 g L \ L '\_\11 ) [
= | ()= LﬁL,k}\; A
Ih}ll-ujlh Shackleton - Viee Chair
e

n Cross - Chair

The accompanying accounting policies and notes form an integral part of these financial statements.
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NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

CONBOLIDATED CASH FLOW STATEMENT

For the year ended 31 MARCH 2000

Note
Net cash inflow from operating activities 17
Returns on investments and servicing of finance
Inferest receivable
[nterest pavable
Net cash outflow from returns on investments and servicing of
finance
Taxation
Corporation tax paid
Capital expenditure and financial investment
Payments 1o acquire fixed assets and investments
Proceeds from msurance claim
Net cash outflow from capital expenditure and financial
investment
Net cash inflow before use of liguid resources
Inerease in cash 18,19

2009 2008
£'000 £
3377 1.877

102 73

1698) i TEEY}

1596) (715}

(651) [273)

- 2

(651) {271}
LIz B0l
2130 L3 |

The accompanying accounting policies and notes form an integral part of these financial statements.

Page 18



NATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

Cther Primary Statements

For the year ended 31 MARCH 2009

Consolidated statement of total recognised gains and losses

Profit for the financial year

Unrealised loss on revaluation of properties

Difference between a historical depreciation charge and the actual
depreciation of the period calcutated on the revalued amount

Total gains and losses recognised since last annual report

Consolidated note of historical cost profits and losses

Reported profit on ordinary activities after taxation
Difference between a historical depreciation charge and the actual
depreciation of the penod caleulated on the revalued amount

Historical cost profit on ordinary activities after taxation

Note

I5

2009 2008
£°000 L£°000
507 318
(6,612) (4277)
(42) {107}
(6,147) {4,066
2009 2008
£°000 £000
s07 318
42 7
549 415

Page 19



NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NOTES 7O THE FIKANCIAL STATEMENTS

For the year ended 31 MARCH 2009

1 Turnaver and profit on ordinary activities before taxation

The rurnover and profit on ordinary activities before taxation is attribinable to the following as follows:

Affiliavion fecs

Grants

Insurance commission

Conferences. traimmg and publicabions
Other ncome

Company

Other income

Group

All income in the current and preceding vear 1s denved from United Kingdom operations.

The surplus on ordinary activities before taxation 1s stated after administrative expenses of:

Sralf costs (note 4)

Depreciation

Auditors' remuneration;

- audil services

- non-adit services

Charges on operating leases nn premises
Other operating charges

Company

Depreciation
(her operating charges

Group

2009 2008
£000 £000
7,806 7,077
156 346
50 50
4,713 4863
780 964
13515 13,200
13.515 13,300
09 2008
£000 £000)
6.150 5,610
258 481
28 25

7 12

129 122
6.410 6,569
12,991 12819
309 400
83 (65)
13,383 13,151
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NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FIRANCIAL STATEMENKTS

For the vear ended 31 MARCH 20089

2 Share of jaint ventura's results

Further information on the Federation's joint venture 15 disclosed at notes 7 and 25, Summary ingome

and expenditure information for Housemark is:

Group Year
share ended 31 Group share
{50%) December {50%%)
2009 2008 2008
£'000 £'(0M) £4000
Housemark amover 2,230 4,142 2071
Housemark operating costs {2,136) i2.904) {1.997)
Operating profit 84 148 T4
Interest receivahble ¥ 16 B
Profit on ordinary activities before tax b 164 82
Tax on profit on ordinary activities (22) (34} (17}
Net profit 4 150 65
3 interest payable and similar charges
2009 2008
£'000 £000
Imterest payable
O bank loans and overdrafts 695 758
Interest receivable
Tank 102 73
4 Directors and employees
Staff costs during the vear were as follows:
o0s 2008
£'000 £MH00
Wages and salaries {senior management leam) 436 403
Wages and salaries (other staff) 4 636 4.147
Social security costs (semior management team) 48 45
Sacial security costs {other staff) 406 363
Ohther pension costs (senior management team) 63 39
Other pension costs (other stafl) 533 455
Termination costs 37 93
6.159 5.610
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NATIOMNAL HOUSING FECERATION (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTE

For the vear ended 31 MARCH 2000

Directors and employeess (continuead)
The average number of employees of the company during the year was:

2009 2008

Number Number

Semor management team 4 4
Other staft 134 2%
138 132

All emplovess were employed in the Federation's principal activity,

The amounts set out shove include remuneration {excluding pension contributions) in respect of the
highest paid officer, the Chief Executive as follows:

2009 2008
£'000 £1000
Salary 155 143

The Chief Executive and the senior management team are ordinary members of the Social Housing
Pension Scheme and participate in the scheme on the same basis as all other staff,

Mo remuneration was patd to any member of the National Council or the Board [2008: nil).

Page 22



NATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

MOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 MARCH 2009

& Tax on profit on ordinary activities

(a) Analysis of the tax charge for the year

The tax charge is hased on the profit for the year and represents:

Group  Company Group  Company
200 009 2008 2008
£'000 £000 £000 £000
Current tax:
United Kingdom corporation tax at 28 %
(2008 30%) 22 - 17 -
Adjustments in respect of prior years - - - -
22 17 -
Deferred taxation;
Timing difference, origination and reversal (15} - (14}
Adjustment in respect of prior vears i(34) - . B
27 . 3 N
(b} Factors affecting current tax charpe
The tax assessed for the vear is lower than the
standard rate of corporation tax in the United
Kingdom of 28 % (2008: 30%). The
differences are explained below:
Profil on ordinary activities before tax 480 643 32l 534
Profit on ordinary acuvities before tax
multiplied by the standard rate of corporation
tax of 28% (2008: 30%) 134 180 Gy 16
Effect of
Expenses not deductble for tax purposes (224) (219) (321) (312)
Mon qualifying depreciation 49 - [ :
Capital allowances for the period in excess of
depreciation i410) (13) (1) 49
Dhifference in tax rates 51 51 (" 11
Crroup relief of current year losses e .
Increase/(utilisation) of rading losses 3 1 179 93

Current tax charge for period =

=
[ -
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NATIONAL HOUSING FEDERATION (A& COMPANY LIMITED BY GUARANTEE)

NIOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 MARCH 2009

& Tangible ized assels

Group

Cost/valua

ALl April 2008
Loss on revaluation
Additions
Disposals

At 31 March 2009

Depreciation

At | April 2008

Provided in the year
Eliminated on revaluation
Disposals

Al 3] March 2009

Net book amount at
31 March 2004

Net ook amount at
31 March 200%

Office  Improve-

equipment  ments o

Frechold  Plant and  Computer and  leaschold
property  machinery equipmenmt  fornitore premises Toral
£000 £ (MM} £ (WM £'00n) £000 £'000
16,775 1,656 2,206 510 1] 21,507
(6,191} {665 - - - (16,560
m . 94 RS - fi5]
= - (649) (2) 21 6711
10,556 987 1851 BO1 40 14.027
99 3 1,892 9% 23 2,515
20 97 213 5 3 e
(132) 1) » s ; [248)
- - (6E3) (1 [23) (707
148 4 1422 292 k] 2,169
10,708 983 419 an £l 12458
LG0T 1,653 314 312 i7 |§992

[ncluded in frechold property is an amount of £ 4.810.600 (2008: £8.144,005) in respect of frechold land
which is not subject 1o depreciation,

The Board under advice from Strutt & Parker have determined that there has been a reduction in the

value of Lion Court reflected in the financial statements of £ 6 860,000 at 31 March 2009, This

adjustment reduces the value of Lion Court in the financial statements to £9,900,000. The revaluation
includes assets classified as freehold property plus plant and machinery deemed to form part of the core

fabric of the building,

The company's frechold praperty Lion Court was previously independently revalued at 31 March 2008 to
£16,760,000 by Strult & Parker who are members of the Royal Instinne of Chartered Surveyors. The basis
of valuation used was existing use value.

If the property had not been revalued. it would have been included on the historical cost basis at a net
book value of £13, 738,361 (2008: £13,944 103).
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MATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NUTES TO THE FINAMCLAL STATEMENTS

For the year ended 31 MARCH 2009

Tangible Fixed assets (continued)

Company
Office Improve-
equipment ments o
Computer and leasehold
Company equipment furniture Premises Total
£000 £°0010 £D0 £'000
Cost
ALl Apnl 2008 2.182 435 6l 2731
Additions 386 57 40 483
Dispasals {743) {2) {60} (B05)
At 31 March 2009 1.815 544 4 1409
Depreciation
At 1 April 2008 1.876 346 22 2244
Provided in the vear 209 46 3 258
Disposals {634) {1 {22} (707)
At 31 March 2009 1401 m 3 1,795
Met book amount at 31 March 2009 424 153 a7 614
Met book amount at 31 March 2008 306 143 38 487

T Investmeants

The Federation owns one £] ordinary share in The Housing Finance Corporation Limited, representing
one-seventh of the nominal value of the issued share capital of the Industrial and Provident Society. This
Industrial and Providem Society assists housing associations and related charities in raising funds for
capital projects and is meorporated in Great Britain,

The Federation owns 100% of National Housing Federation Investments Limited, which itself owns a
49% ordinary shareholding in Housemark Limited. The total value of the mvestment is £531.166 in the
company's balance sheet,

The Federation owns 100% of NHF Property & Services Limited which owns Lion Court, the
Federation's head office and conference centre.

The Federation became a member in the Co-pperative and Mutual Business Services Limited with an
investment of one share of £1. The company carries out the registration of Co-operatives and Mutuals
within the Financial Services Authority.

The Federation sold its status survey business to Feedback Services Limited on 11 July 2008 in return for
a £10 shareholding in the company

National Housing Federation Investments Limited  Investment company 100"
NHF Property & Services Ltd Property Owning and Conference

Facilitv/Meeting Room providers 1005
Housemark Limited Provider of benchmarking services to

Housing Sector 49%
Feedback Services Limited Provider of status surveys to Housing

Sector 10%
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MATIONAL HOUSING FEDERATION (& COMPANY LIMITED BY GUARANTEE)
NOTEE TO THE

HE FINANCIAL STATEMENTS

For the vear ended 31 MARCH 2009

Investments (continued)

2009 2008
£000 £
Mational Housing Federation Investments Limited 531 531

B Goodwill

A fair value review of the pross assets and hisbilites of Housemark Limited was carmicd out with the result
that none of the carrying values of the assets or labilities were altered for the goodwill caleulstion. No
circumstances have arisen which would indicate that the carrying amount of the goodwill (in the group's
balance sheet) or the mvestment (in the balance sheet of Natonal Housing Federation Investments
Limited) are impaired. However. management has considered Housemark's performance agamst iis
business plan since the acquisition date and is content that no impairment has oceurred.

As sel oul in the accounting policies, purchased goodwill is amortised over a period of twenty vears,
Management is of the opinion that such a period realistically reflects the expected useful economic life of
the goodwill, grven the nature of Housemark's business, the environment in which it operates and the
scope and plans for future developments. Amortisation costs arc charged 10 the income and expenditure
account monthly. The following reconciliation of movements m goodwill is disclosed.

£000
Cost
At 1 Apnl 2008 and at 31 March 2009 639
Accumulated amortisation:
At | Apnl 2008 [ 854
Charge for the period 32
Ar 31 March 2009 26
Net book amount at 31 March 2009 413
At 31 March 2008 455
g Stocks
Group  Company Groep  Company
2009 20y 2008 2008
£000 £1000 £000 £000
Stock for resals 76 T6 LT 67
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NATIOMAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NOTEES TO THE FINAKCIAL STATEMENTS

For the year ended 31 MARCH 2009

10 Deblors

Amounts due in less than one vear:

Group  Company Group  Company
20419 2009 2018 2008
£'000 £'000 £'000 £' 000
Trade deblors 440 3= B2 530
Onher debtors 52 51 il 56
Prepayments and accrued income 543 543 567 367
Amounts due from group undertakings - 3,116 - 2656
1,035 4.136 1.259 3,801

Amounis due after more than onc year:
Amounts due from group undertakings S 3,500 = 3.500

A non-interest bearing deferred loan was made to the company's subsidiary undertaking. NHF Froperty &
Services Limited in January 2004 i assist in the financing of the purchase of Lion Court, a property
owned by NHF Property & Services Limited. At 31 March 2009 the amount outstanding on the loan was
£3,500,000 (2008: £3.500,000), to be repaid 20 years from date of issue

The eompany has agreed not 1o recall the intercompany balance of £3.226k for twelve moaths from the
date of signing these accounts unless NHF Property & Services Limited has the available funds to make
the pavment.

11 Creditors: amounts falling due within one year

Group  Company Group Company

200w 2009 2008 2008

£'000 £000 £000 £000

Bank loan (note 13) 4215 - 378 -
Trade creditors 524 514 528 52K
Corporation tax - = , _
Other tax and social secunty 239 139 21l 215
(rther creditors 83 83 139 139
Accruals and deferred income 4111 4065 2499 2433
5,302 4,915 3,755 3,315

12  Creditors: amounts falling due after more than one year

Group  Company Group  Company

2009 20 2008 2008

£000 £°000 2000 E0HI0

Bank loan (note 13) 9,701 - 10.128 -
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NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NMUTES TO THE FINANCIAL STATEMENTS

For the year ended 31 MARCH 2009

13 Creditors: Capital instruments

Creditors include bank loans which are due for repayment as follows:

Group  Company Group  Company
2009 2iHm 2008 2008
£'(MM) £'000 000 £
Amounts repayable:
In vne year or less or on demand 415 - 378 -
In more than one year, but not more than two
VERTS 452 - 404 .
In more than two years, but not more than
five years 1,539 . 1.393 -
In more than five years 1.710 - B33
10126 - 10,506 -

14  Deferred taxation

Group
Deferred taxation providad for in the financial statements s set out below.
2009 2008

£'000 £1000
Provision for deferred tax at 1 April 2008 92 106
Current vear deferred tax (15) -
Prior year deferred tax (34) (14)
Provision for deferred tax at 31 March 2009 43 _'E

The provision for deferred taxation consists of the tax effeet of iming differences in respect of:

2009 2008
£'000 £1000
Excess of taxation allowances over depreciation of fixed assets 160 178
Trading losses i17) (B6)
43 92
Group and Company 2009 2008
£'000 L1000

Unprovided deferred taxation asser:
Depreciation in excess of capital allowances 7 LE
Trading losses 95 94
166 178

There was no provision for deferred taxation as at 31 March 2009 (2008: £nil) in the conpany.
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NATIGNAL HOUSING FEDERATION (& COMPANY LIMITED BY GUARANTEE)

NOTEE 7O THE FMANCIAL STATEMENTE

For the year ended 31 MARCH 2009

15 Reserves

Group
Profit and loss account
General Committee Revaluation
Reserve Reserve Reserve Total
2009 2iee L1k 2009
L1000 £'000 £'000 £000
ALl Apnl 2008 4,789 100 2.571 7460
Transfer between Reserves (1% 19 - -
Transfer of profit and loss account of the vear 307 - - 507
Loss on revaluation {287) - (6,367) {h.654)
Transfer of realised profits 42 - (42) i
At 31 March 2009 5,032 119 {3.838) 1.313
Company
Profit and loss account
General Commitiee
Reserve Reserve Tatal
20k 2009 29
£'000 £'000 £'000
At 1 April 2008 5.165 100 5,465
Transfer between reserves (19) 19 -
Profit for the year 643 643
At 31 March 2009 5.089 114 6,108
18  Reconciliation of movements in shareholders' funds
Group  Company Group  Company
2009 2009 2008 2008
£'000 £'0ihiy £'000 £000
Profi atiributable 1o members s07 643 38 534
Other recognised gains and losses for the year (6.654) - (4,384) .
Wet additions to shareholders” funds (6.147) 643 (4,066 534
Opening sharcholders' funds T.460 5465 11,526 4931
Closing sharcholders' funds 1,313 6,108 7.460 3465
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NATIGNAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTE

For the vear ended 31 MARCH 2009

17 Net cash outflow from operating activities

200 MR
£ £000
Operating surplus 1.076 1,036
Depreciation 567 EE)
Profit/{loss) on disposal of tangible fixed assets (37) S
Amortisation charges i 32
Share of profil in joint venture (96) {32)
{Increase ¥ Decrease in stock " 7
Decrease/(increase) in debiors 254 {231}
[nerasse in craditors 1,550 342
Net cash inflow from operating activitics 3377 1877
18 Reconciliation of net cash flow to movemant in net debt
09 2008
£'000 £000
(Decrease)increase in cash in the vear 1,750 544
Cash outflow from loan financing 380 347
Movement in net debt in the year 2130 o1
Wet debt at 1 April 2008 {10.056) (10,946}
Net debt at 31 March 2009 (7.926) _ (10.035)
18  Analysis of changas in net debt
At 1 Apr At 31 Mar
2008 Cash Mow 2009
£'000 £'000 £'000
Cash in hand 450 1,750 200
Overdraft %
Liquid resources (14,550) 3¥0 (10.126)
[ 10.056) 2,130 (7.926)
20 Capital commitments
The company had no capital commitments at 31 March 2009,
el [[15] 2008
£'000 £1000
Contracts tendered for and awarded - 242
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NATIONAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARANTEE)

WOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 MARCH 2009

21 Contingent asseis/liabilities

There were no contingent habilities at 31 March 2009 or 31 March 2008,

22 Retiremant benafit schemes

The National Housing Federation panicipates in the Social Housing Pension Scheme (SHPS), The
Scheme 15 fonded and is contracted out of the state scheme.

SHPS is 2 multi-employer defined benefit scheme. Emplover participation in the Scheme is subject to
adherence with the employer responsibilities and obligations as set out in the “SHFPS House Policies and
Rules Employer Guide™,

The Scheme operated a single benefit strueture, final salary with a 1/60th accrual rate, to 31 March 2007.
From April 2007 there are three benefit structures available. namely:

Final salary with a 1/60th accrual rate,
Final salary with & 1/70th accrual rate,
Career average revalued earmings with a 1/60th acerual rate.

An emplover can elect to operate different benefit structures for their active members (as at the {irst day
of April in any given vear) and their new entrants. An employer can only operate one open benefit
structure at any one time. An open benefit structure is one which new entrants are able o join.

The Mational Housing Federation has elected to operate the final salary with a 1/60th accrual rate and a
career average revalued eamings with a 1/60th accrual rate benefit structure for active members as at 31
March 2007 and the career average revalued eamnings with a 1/60th accrual rate benefit structure for new
entrants from 1 April 2007

The Trustee commissions an achuarial valuation of the Scheme every 3 vears. The main purpase of the
valuation is to determine the financial position of the Scheme in order o determine the level of future
contributions required. in respect of each benefit structure, so that the Scheme can meet its pension
obligations as they fall due. From April 2007 the sphit of the total contribution rate between member and
emplover 13 set at individual employer level, subject 1o the employer paying no less than 3% of the total
contribution rate

The actuarial valuation assesses whether the Scheme’s assets at the valuation date are likely to be sufficient
to pay the pension benefits accrued by members as at the valuation date. Asset values are calculated by
reference to market levels. Accrued pension benefits are valued by discounting expected future benefit
payments using a discount rate calculated by reference to the expected future mvestment returns.

Druring the accounting period The National Housing Federation paid contributions at the rate from 6.3%
io 14.5%. Member contnibubions vaned between 6.2% and 12.3% depending on their age,

As at the balance sheet date there were 102 active members of the Scheme employed by The National
Housing Federation. The pensionable payroll in respect of these members was £596,200. The National
Housing Federation continues to offer membership of the Scheme to its emplovees,

It is not possible in the nonmal course of events 1o identfy on a consistent and reasonable basis the share

of underlying assels and liabilities belonging to individual participating employers. This is because the
scheme 13 8 multi employer scheme where the scheme assets are co-mingled for investment purposes, and
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NATIGNAL HOUSING FEDERATION (A COMPANY LIMITED BY GUARAMTEE)

WOTES TO THE FINAKCIAL STATEMENTE

For the vear ended 31 MARCH 2009

Retiremant banefit schameas (continued)

benefits are paid from total scheme assets. Accordingly, due to the nature of the Plan. the accounting
charge for the period under FRS17 represents the emplover contribution payable.

The last formal valuation of the Scheme was performed as at 30 September 2008 by a professionally
qualified actuary using the Projected Unnt Method. The market value of the Scheme's assets at the
valuation date was £1.527 million. The valuation revealed a shortfall of assets compared with the value of
lighilities of £663 million, equivalent 1o a past service funding level of 70%%.

The financial assumptions underlying the valuation as at 30 September 2008 were as follows:

% pa
Valuation Discount Rates
Pre retirement 7.8
Non Pensioner Post retirement 6.2
Pensioner Post retirement b
Pensienable camings growth 47
Price inflation 32
Pension Increases
Pre 88 GMP W]
Post 88 GMP 1R
Excess over GMP 3.0

Expenses for death in service insurance, administration and PPF levy are included in the
contribution rate

The valuation was carried out using the following demographic assumptions
Mortality pre retirement - PA92 Year of Birth, long cohort projection, minimum improvement 1%spa

Mortality post retirement - 90% S1PA Year of Birth, long cohort projection, minimum improvement
[Yopa

The long-term joint contribution rates that will apply from April 2010 required from employers and members
to meaet the cost of futurs benefit accrual were assessed at;

I Long-term joint contribution rate
| Benefit structure (%0 of pensionable salaries)
| Final salary with a 1/60% accrual rate 178

Final salary with a 1/70% accrual raie 154

Career average revalued eamings with a

1/60% accrual rate 14.9

If an actuarial valuation reveals a shorifall of assets compared to liabilities the Trustee must prepare a
recovery plan setting out the steps t be taken to make up the shartfall.

Following consideration of the results of the actuarial valuation it was agreed that the shortfall of £663
million would be dealt with by the payment of deficit contributions of 7.5% of pensionsble salaries.
increasing each vear in line with salary growth assumptions, from 1 April 2000 to 30 September 2020,
dropping to 3.1% from 1 October 2020 10 30 September 2023, Pensionable earnings at 30 September 2008
are used as the reference point for calculating these deficit contributions.  These delicit contributions are in
addition 1o the long-term joint contribution rates set out in the table above,
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Retirament benefit schemes (continued)

Employers that participate m the Scheme on a non-contributory basis pay a joint contribution rate (ic. a
combined employer and employee rate).

Employers that have closed the Scheme to new entrants are required 1o pay an additional employer
contribution loading of 3.0% to reflect the higher costs of a closed arrangement.

A small number of employers are required to contribute at a different rate to reflect the amortisation of a
surplus or deficit on the transfer of assets and past service liabilities from another pension scheme into the
SHPE Scheme.

Employers joming the Scheme after | October 2002 that do not transfer any past service lisbilities to the
Scheme pay contributions at the ongoing future service contribution rate. This rate is reviewed at each
valuation and apphies until the second valuation after the date of joining the Scheme, at which point the
standard emplover contribution rate is payeble. Contnibution rates are changed on the 1 April tha falls 18
memths after the valuation date,

A copy of the recovery plan, seiting out the level of deficn contributions payable and the period for which
they will be payable, must be sent 1o the Pensions Regulator. The Regulator has the power under Part 3 of the
Pensions Act 2004 to issue scheme funding directions where it believes that the actuarial valuation
assumptions and / or recovery plan are inappropriate. For example the Regulator conld require that the
Trustee strengthens the actuarial assumptions (which would ineresse the scheme Labilities and hence impact
on the recovery plan) or impose a schedule of contributions on the Scheme (which would effectively amend
the terms of the recovery plan). The Regulator has reviewed the recovery plan for the SHPS Scheme and
confirmed that, in respect of the September 2005 actuarial valuation. it does not propose to issue any scheme
funding directions under Part 3 of the Pensions Act 2004. A copy of the recovery plan in respect of the
September 2008 valuation will be forwarded to the Regulator in due course.

As a resull of pension scheme legislation there & a potential debt on the employer that could be levied by the
Trustee of the Scheme. The debt is due in the event of the employer ceasing to participate in the Scheme or
the Scheme winding up.

The debt for the Scheme as a whole is calculated by comparing the lishilities for the Scheme (calculated on a
buyout basis ie. the cost of securing benefits by purchasing annuity policies from an insurer. plus an
allowance for expenses) with the assets of the Scheme. If the liabilities exceed assets there is a buy-cut debt.

The leaving employer's share of the buy-out debt is the proportion of the Scheme's lisbility anributable 1o
employment with the leaving employer compared to the total amount of the Scheme's liabilities (relating to
employment with all the currently participating employers). The leaving emplover's debt therefore includes a
share of any ‘orphan’ liabilities in respect of previously participating employers. The amount of the debt
therefore depends on many factors including total Scheme liabilities, Scheme investment performance, the
liabilities m respect of current and former employees of the employer, financial conditions at the time of the
cessation event and the insurance buy-out market. The amounts of debt can therefare be volatile over time.
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Retirement benefit schemes (continued)

The wotal pension cost for the Federation for the year was £ 396,200 (2008: £533 385,
23  Financial commitments

On 29 January 2004, the group purchased Lion Coun in Holbom for the sum of £13,739,182. The
purchase was financed by a 23 vear loan from the Bank of Scotland of £11,739,182 at an interesi rate of
1.5% plus hase. At 31 March 2009 the amount outstanding was £ 10,126,826 (2008 £10,505,425).

The loan 1s secured by morigage charge over the building known as Lion Coun,

On 11 June 2004, the group fixed the interest rate on £8.000.000 of the loan with the Bank of Scotland.
The interest rate on £4.000,000 of the loan was fixed for 5 years at 7.315% and the interest on the other
£4.000,000 was fixed for 10 vears at 7.295%.

The Mational Housing Federation has a temporary overdraft facility with its bankers Lloyds TSB Bank Ple
amountng to £1 000,000, which expires at the end of November 2009, At the 31 March 2009, the
overdraft with the bank was £nil (2008; £ml),

At 31 March 2009 there were commitments t0 make the following pavments duning the next year in
respect of operating leases on premises:

Group and  Group and
Company  Company

e 2008
£'000 E'000)

Land and buildings
Leases which expire within one year 11 10
Leases which expire over five years S0 20

Other

Leases which expire within one year 6 -
Leases which expire within two to five vears 48 35
9

Leases which expire over five years

24  Transactions with directors /and other related partias

During the year the National Housing Federation paid £133 (2008; £nil) to Housemark for services and
recelved licence income from Housemark amounting ro £220,144 (2008: £195.050),

National Housing Federation paid rent of £ 1,037,237 (2008: £1,037,237) to NHF Propenty & Services
Limited. Ii also paid £65.215 (2008: £66.092) for catering services, NHF Property & Services Limited
paid fees in respect of rents, rates and service charges 1o the National Housing Federation for the 15t and
2% floors of Lion Court amounring to £771,962 (2008: £757,620),

In the normal course of business the Housing Asseciations 1o which the directors are connected, pay
affiliation fees, acquire publications and attend training courses of the National Housing Federation, All
of these ransactions are at arms length. AfTiliation fees received from members during the vear ended
A1 March 2009 were £ 7806, 1582 (2008: £7,076,9458),

There are no other related parly transactions.
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25 Group and joint venture disclosures

The group and company have a 49% shareholding in Housemark Limited. Housemark's only other

shareholder is the Chartered Institute of Housmg. The Mational Housing Federation has 50% of voting

rights and therefore 30% of the resulis of Housemark Limited are wreated as a joint venture,

1] There are no inter company loans or other balances due between the Mational Housing
Federation and Housemark Limited.

(b Housemark Limited's accounting reference date is 321 December. The most recent audined
accounts available are for the penod ending 31 December 2008, These have been used in
compiling the Federation's group Anancial statements. They contained the following information:

2009 2008
£ £

Profit and loss account
Turnover 4,440,778 4.141 985
Frofit after tax 148,904 120 514
Balance sheet
Gross assels 1.677.658 1,546,780
Gross habilities (1.163.460) (1.18] 456)
Net liahilities 514,198 365,294
Called-up share capital 100 100
Profit and loss account S14.00% 165194

514,198 365294

Housemark Limited's registered address is 8 riley Count, Millbumn Hill Road, University of Warwick
Science Park, Coventry, CV4 THP.

£6  Liability Limitation Agreemeant with the auditar

The directors propose that the company enter into a liability limitation agreement with Grant Thomten
UK LLP, the statutory auditor, in respect of the statutory audit for the vear ended 31 March 2000, The
proportionate liability agreement follows the standard terms in Appendix B to the Financial Reporting
Council's June 2008 guidance on Auditor Lisbility Agreements, and will be proposed for approval at the
forthcoming Board mecting on 25 June 2009
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