SAHA Board Terms of Reference
	1
	The business of the Association will be conducted by the Board which may exercise all such powers as may be exercised by the Association except those which by the Rules of the Association or statute are required to be exercised in General Meetings. The Board may delegate authority for carrying out the Association’s activities but retains the responsibility for all actions taken in its name.

	
	

	2
	The powers and responsibilities of the Board shall be as listed below. The essential functions specifically reserved for the Board which cannot be delegated to executive staff or Committees are identified with an asterisk (*)

	
	

	3
	Strategy

a) define and ensure compliance with the mission statement, values, objectives and strategic direction of the Association;*

b) approve the Business Plan and objectives;*

c) changes to the corporate structure including mergers, acquisitions and setting up subsidiaries;* and 

d) strategic partnerships and relationships with key stakeholders.

	
	

	4
	Governance

a) establish and oversee a framework of delegation and system of internal control;*

b) approve the Association’s Code of Governance and Financial Regulations;*

c) approve any Rule changes;*

d) satisfy itself that the Association’s affairs are conducted lawfully and in accordance with generally accepted standards of performance and probity;*

e) assess how the Association follows the recommendations of the National Housing Federation’s code of governance;*

f) follow the Association’s constitution in appointment (and, if necessary, removing) the Chair of the Board;*

g) appointment or removal of any officer of the Board (in accordance with the terms of the Association’s Intra Group Agreement);*

h) appointments to the Boards of subsidiaries of the Association;*

i) approve resolutions to be put forward by the Board at a General Meeting;*

j) changes to the structure, size and composition of the Board;*

k) approve Committee membership, including Committee Chairs and the terms of reference of Committees;*

l) approve new shareholders for the Association;

m) collective appraisal of the Board and appraisal of individual Board members;

n) determine payment of Board members;*

o) ensure that at all times the Association is registered with the Tenant Services Authority as a registered provider and that the Association takes account of any obligation imposed upon it by the Tenant Services Authority in the exercise of its powers; and

p) approve changes to the schedule of matters reserved for Board decisions.*
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	Finance and Accounts

a) approve each year’s financial statements prior to publication;*

b) approve each year’s budget, business plan and long term financial plan;*

c) establish and oversee a framework for the identification and management of risk, ensuring that the Board receives regular reports on these;*

d) receive an annual report from the Audit Committee on internal control and issues including the internal / external auditors management letters;

e) appoint bankers;*

f) approve borrowing facilities;*

g) approve the Finance Strategy;

h) ensure the Association’s assets are protected including the maintenance of adequate insurance cover; and

i) receive standard financial performance reports, including reports on income and expenditure, balance sheet statement and cash flow, with associated written commentary on the key issues.
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	Business Operations

a) expansion of the Association’s operations into new activities, including non social housing activities or geographic areas;*

b) any decision to cease a material part of the Association’s operations;*

c) market and sub market renting operations;

d) approve the planned and cyclical maintenance programme; 

e) approve any contract not authorised by relevant delegated authorities, contained within an approved budget or through the provision of external funding; and

f) through a nominated panel of the Board, consider complaints where the Association’s complaints procedure has been exhausted or in exceptional circumstances outside of the procedure. 
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	Policy

a) establish a framework for approving policies;*

b) decisions on all matters that might create significant financial or other risk to the Association, or which raise material issues of principle;* and

c) setting standards in relation to probity, competence, management, fidelity and customer service.
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	Performance

a) monitor the Association’s performance in relation to the Business Plan, budget, controls and Board decisions;* 

b) receive progress reports against the Association’s strategic plans; and

c) agree a performance improvement framework for the Association and comprehensive service reviews across the whole of the Association.
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	Development and New Business

a) approve the scope and scale of the grant funded development programme;*

b) approve bids for the grant funded development programme;*

c) approve individual projects in the grant funded development programme costing over £3 million;*

d) approve all individual projects not part of the approved development programme;*

e) approve the non grant funded development programme and all associated projects;*

f) approve development project feasibility criteria;*

g) approve the purchase of land and land options where greater than £100,000;*

h) approve the sale of land where greater than £100,000 and the terms and conditions of sale subject to necessary consents;* and

i) development procurement and new business targets.
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	Appointment of Executives and Remuneration

a) appoint (and, if necessary, dismiss) the Chief Executive and approve his salary, benefits and terms of employment;*

b) appoint an acting Chief Executive in the prolonged absence of the Chief Executive and determine the recruitment procedure;

c) be represented in the appointment of Directors; and

d) determine remuneration and service agreements for the Executive.*
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